Creating a Shared Community E-Bike Library CLIP

Project Overview: The CLIP E-Bike Library Launch is a pilot project designed to expand access to reliable, and
sustainable transportation through shared e-bike conversion kits. By offering a low-barrier, community-focused
mobility solution, the project will increase the visibility of the CLIP brand, generate new revenue opportunities,
and deepen relationships with local partners and stakeholders across New York City—advancing CLIP’s mission to
democratize access to e-bikes.

Approach: Our team began by researching Brooklyn neighborhoods to identify the most suitable location for the CLIP pilot launch,
focusing on areas with limited transit access and high potential for community impact. We identified local organizations to build
strategic partnerships that would support deployment and engagement. Based on logistical considerations and partner readiness, we
pivoted to a closed-campus pilot at Bard College. When we pivoted to a closed-campus pilot, we faced challenges due to not
involving key stakeholders early on. While the campus model was ultimately not viable, it provided valuable lessons that have
strengthened our approach moving forward.
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