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Transforming Sustainable Vision to Capture Additional Market Value

Project Overview

Blue Dot, a corporate gifting company, engaged Bard MBA’s NYC Lab team to help refine its sustainability vision and strategy.
The project aimed to help Blue Dot gain clarity around their impact value proposition, and utilize their values to strengthen
supplier standards, set themselves apart in the marketplace, and better communicate its impact to customers.

Methodology
Designed and distributed a corporate gifting survey, collecting insights from 144 swag buyers and recipients
*  Facilitated a visioning workshop with the Blue Dot executive team to align on core organizational values

*  Conducted in-depth desktop research on competitor positioning, market trends, and supplier standards and
certifications

FINDINGS > RECOMMENDATIONS

Blue Dot can differentiate itself through transparency by clearly communicating supplier practices, product-level
Transparency impact, and credible certifications - setting a higher standard in an industry where competitors often lack proof
behind sustainability claims.

vV

Blue Dot seeks to drive change across the corporate gifting industry by championing a more intentional,
values-aligned approach. By promoting the idea of buying less but buying better, offering thoughtful products,
and encouraging suppliers to adopt ethical practices Blue Dot can lead by example.

As demand for ethical corporate gifting grows, impact-driven companies and sustainable suppliers struggle to
connect. Blue Dot can fill this gap by serving as a trusted connector- using tools like guides, badges, and supplier
rankings to simplify values-based purchasing and make impactful gifting effortless.

Impact Made
Easy

Consultant Team: Ashley Lamontagne, Coriana Johnson, Dominique Mailloux Advisor: Laura Gitman

Bard MBA

IN SUSTAINABILITY

IN THE HEART OF NYC bard.edu/mba




